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SailorBags are defined by
simplicity of design and
function. Like a good boat,
they’re strong, simple, and
beautiful.
No matter how you like your sailing: hot and
competitive, calm and contemplative, or rough and
adventurous, there’s a SailorBag that will keep your
gear dry or your beer cold. And you’ll find them every
bit as useful on shore as they are afloat.

X Large Square Duffel - $79.00

Navigator’s Tool Tote - $39.50

24-Pack CoolerBag - $69.00

X Large Tote Bag - $79.00

www.sailorbags.com
Prices as of 11/9/08. Subject to change without notice.
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Symposium Navigation

“Noah had an absurd idea that he could
navigate without any knowledge of
navigation, and he ran into the only
shoal place on earth.”

Mark Twain
American writer and philosopher, 1835 – 1910
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Thank You!
Host Club: Atlanta Yacht Club

Supporting clubs & fleets:
Lake Lanier Sailing Club Barefoot Sailing Club
Atlanta Area Laser fleet Atlanta Area MC fleet

Volunteers:
Mike Ross Buz Benzur Jim Roberts
Peggy & Means Davis Marianne & Don Hackbarth
Pam Eastman Pam Keene
AYC cabin owners AYC volunteers AYC staff

LLSC volunteers:
Linda Merkle Susan Reddaway Martine Rawlings
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2008 ODSS
Local Area Maps
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II
Who’s Who

“There can be hope only for a society
which acts as one big family, not as
many separate ones.”

Anwar Sadat
Egyptian president  1918 – 1981





ONE-DESIGN SAILING SYMPOSIUM         II-1

Matt Bounds
Panelist, Optimize Championship Schedules to Improve
Participation

A Naval Architect by education but a real estate
manager by trade, Matt’s love of sailing started
with a Sailfish on Fishing Bay, Virginia. Even
before winning the FBYC Junior Championships
(Lasers), Matt started racing Hobie 16’s in 1973.
He is currently the editor of the Hobie class
magazine, the HOTLINE. Matt actively cam-
paigns his Hobie 14, 16 and 17, traveling over
20,000 miles a year to events. He is a two-time

Hobie 17 North American Champion (2005/
2006) and competed in the 2006 US SAILING
Championship of Champions. In 2007, he shifted
his focus to race management and has since
become a US SAILING Regional Race Officer.
He is the Race Director for the Hobie Classes and
the Chairman of the US SAILING One-Design
Class Council.

Jerelyn Biehl
Welcome, Introductions, Door Prizes
ODSS… What is it All About?

Jerelyn has been sailing dinghies since before
she was born.  Having competed in four Snipe
Women’s World Championships, two Rolex
IWKC and as US Women’s Snipe National
Champion, her roots are solely one-design.  Sean

& Jerelyn have two boys that are also dinghy
sailors: Graham (2008 Olympian!) & Cameron.
Jerelyn is a partner in One Design Management,
which focuses on managing various one design
classes.

Jonathan Banks
Keynote Addres: Annual Sailing Industry Report
One-Design Connecting With Industry

Jonathan has over 20 years international
business management experience with leading
companies in the marine, electric vehicle, automo-
tive, sporting goods, and telecommunications
industries. He is currently the Executive Director
of Sail America, the trade association for the U.S.
sailing industry. Prior to joining Sail America in
2006, he ran his own marketing consulting
business, Market Momentum, which provided
sales, marketing and strategic consulting. Previ-
ously, he was Director of Marketing for Vectrix
Corp., a leading developer of zero-emission
personal transportation products; Vice President of
Sales and Marketing at Thule, the world’s leading
manufacturer and distributor of roof rack systems;

and Marine Market Manager at New England
Ropes. He also held various management roles
with two of the UK’s leading telecommunications
companies; British Telecom and Cable and Wire-
less. Jonathan has extensive sailing experience on
all types of boats from dinghies to mega-yachts.
From 1991 to 1994, he skippered a Swan 57 on a
circumnavigation of the world. Since moving to
the United States in 1995, he has been actively
involved in all types of sailing, including several
charter vacations, one-design racing, and cruising
the waters of Narragansett Bay. Jonathan currently
co-owns a Lippincott 30 and races his Sunfish in
the Barrington Yacht Club frostbite series.
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Mary Buckley
Networking Lunch Overview

Not growing up around anything resembling a
sailing venue, Mary’s introduction to sailing was at
the age of 25. She had been playing softball one
hot, windy Saturday while John, her relatively new
boyfriend at the time – later to become her hus-
band — had gone sailing with some friends and
returned with a trophy. It occurred to her that
being on the water on a hot and windy day
sounded like a lot more fun than sweating on a
dusty, dirty softball field! Before long John pur-
chased an old Snipe and rejoined the local Fleet in
Lincoln Nebraska, and she became his crew.
Though she wasn’t totally enamored with sailing at
first, as they languished at the back of the Fleet,

the parties and the people were great, so she
persevered. Before long, they upgraded to a better
boat and started challenging some of the more
experienced skippers. She was hooked! Over the
years, they’ve had the pleasure of traveling to many
regattas and have made some wonderful friends.
Mary’s now finishing up her fifth year as Executive
Administrator for Snipe Class International
Racing Assn. - USA, Mary considers serving as
Executive Administrator her opportunity to give
back to the Class and to the sport of sailing in
general, so that others can experience the fun and
camaraderie she has known from the Snipe family!

Sarah Davidson
One-Design & Insurance 101

Program Manager, One Design Insurance
Program and Marketing Manager of Gowrie,
Barden & Brett. She has been at the agency since
1999. Sarah got deeply involved with junior sailing
through her four children, ran the junior sailing

program at the Madison Beach Club, Madison CT
for six years as well as served for a brief time on
the USODA and ISSA boards. Occasionally she
crew on the family Lightning and cruises a week
each summer on a cousin's Shannon 43.

Cindy Clifton
Outstanding Regattas: Creating Can't Miss
Weekends

Cindy sailed six years in Blue Jays in the ‘60’s on
Great South Bay, NY. Fleets of 50! Moved on to
Sunfish in her teens and has been sailing them for
40 years! She has hosted many midwinter and
masters events for Sunfish and Lasers, and chaired
the Sunfish Worlds in 2000, the Opti Nationals in

2002, and co-chaired the Opti Nationals in 2006.
She has been the PRO for Pan Am Sunfish Trials,
the Green Fleet Nationals, the Laser Radial
Midwinters and many other smaller events. We
always try to make sure everyone has a good time
including family members.
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Tom Duggan
Basic Race Management Seminar
Improve Race Committee - Competitor
Relations

Tom is an International Race Officer, Interna-
tional Umpire, U.S. National Race Officer and
Senior Judge, and a member of US Sailing’s Race
Management Committee.  He has been an event
chair, a race officer, an umpire, and a competitor in
many local, national, world and continental
championships, with one world championship win
on his resume.  He has served as a race officer for

the US Olympic Trials and at the Olympic Test
Event in Qingdao, China.  In addition to present-
ing many seminars on race management and
umpiring, he is known for his inclusive approach
to regatta management, and on occasion shares his
perspectives on the subject with both sailors and
organizers.

Skip Dieball
Go Fast Workshops
Panelist, Industry Panel Discussion

In his sailing career, Skip has won a North
American Championship, nine National titles and
nine Midwinter titles.  In addition to these
achievements, he actively pursued an opportunity
to represent the United States in both the 2000
and 2004 Olympic Games. His annual racing
schedule includes participating in Interlake,
Thistle, Lightning and J/22 Midwinter and
National Championships as well as the Lightning
World Championships every two years. Skip owns

the Quantum Sail Design Group lofts in Toledo
and Cleveland. His relationship with Quantum
Sails allows him access to state-of-the-art technol-
ogy in sail design.

Born and raised in Toledo, Ohio, Skip attended
Eastern Michigan University. He lives in LaSalle,
Michigan (north of Toledo), with his wife Laurie
and their four-year-old daughter Meghan and
their ten-month-old daughter Mallory.  They are
members of the North Cape Yacht Club.

Jan Davis
Networking Lunch Overview

Jan was born into a sailing family in Southern
California; she learned to sail while visiting
grandparents in Newport Harbor.  One fateful
evening, her Dad had a sailing friend over to
dinner, who introduced Jan to his son. Their fate
was sealed. Steve and Jan dated, sailed and were
married two years later. Turns out that Steve had
been active in sailboat racing since age of 6. A
member of the Newport Harbor Yacht Club, Steve
raced Sabots, Snowbirds, Lehman 12’s, and
Etchells. Not only their had their fathers raced
against one another in Newport, but also their
grandfathers! Life brought them to Denver and
away from the world of sailing, They raised their

children, and came to the time when it was clear
the children were going to indeed leave the nest.
They saw boats racing one evening on the local
reservoir and went down, met the gang and bought
their first Lightning a week later. They started
traveling to national and world events, and loved
meeting the Class members and returning to the
world of sailing.

Jan is now the Lightning Class Secretary. She is
completely immersed in the Lightning Class these
days, traveling around the world meeting wonder-
ful people and hopefully sharing her enthusiasm
for this wonderful sport and Class.
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Dan Egan
Sponsorship, Fulfillment & E-Marketing

When extreme skiing was emerging as a
daredevil sport, Dan Egan established his reputa-
tion as one of the premier adventure skiers in the
world. Warren Miller, an International Award
Winning Sports Film producer for over 57 years,
recognized Egan, and used him in 12 of his films.
In the ensuing years, Egan has become an award-
winning producer in his own right, and has been
nominated for four Emmy Awards. Egan co-
founded Skiclinics.com and leads adventure travel
trips from the Alps to the Arctic and now coaches
the X-team Advanced Ski Clinics all over the
world. Dan has also authored two books.

 His Wild World of Winter television series
aired for 10 years in New England and is syndi-
cated nationally. His programs also regularly
appear on United, US Airways and America West

Airlines and he as well as to over 70 million
homes.

Egan co-founded Skiclinics.com and leads
adventure travel trips from the Alps to the Arctic
and now coaches the X-team Advanced Ski
Clinics all over the world. Dan has also authored
two books.

 Dan has been the Executive Director of SKI 93
Association and former General Manager of
Tenney Mountain both in New Hampshire. Two
years ago his company Egan Entertainment
Network, Inc. started producing the US Sailing
Video Podcast and has helped expand the video
content available at ussailing.org.  Recently Dan
has joined the staff at US Sailing as the Marketing
Director.

Marlieke Eaton
Public Relations –  Getting the Word Out

Marlieke Eaton has been with US SAILING
for nearly six years years. As the main communica-
tions person for the organization, her responsibili-
ties include handling all media relations, writing
and editing US SAILING’s weekly electronic
newsletter e-USSAILING, maintaining news
content on the US SAILING homepage, promot-
ing all of US SAILING’s programs and events,

and more. Marlieke learned to sail in the Nether-
lands, where she grew up. Prior to joining US
SAILING, Marlieke has done PR for the Ameri-
can Heart Association and worked at a PR agency.
She has a BA in Broadcast Journalism & Spanish
from American University in Washington, D.C.
and an MA in Media & Communication Studies
from Goldsmiths College, University of London.

Fried Elliot
Making Your Class Attractive –
Photos Enhance Class Marketing Efforts

Fried Elliott is the Snipe and Star class photog-
rapher, which entails capturing and producing
photographs and multimedia used for class com-
munications, press coverage, advertising, fleet

building, and regatta participation. His photo-
graphs have appeared in publications and websites
all over the world and his multimedia presenta-
tions of major events are not to be missed.
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Chris Howell
Speeding Up Measurement at Regattas

Chris has worked in association management
for nearly 15 years, and has been awarded the CAE
(Certified Association Executive) designation by
the American Society of Association Executives.
As Executive Secretary for the US J/22 Class
Association and the International J/22 Class
Association since 2000, he serves as the staff
executive.  His duties include: regularly evaluating
Class rules and leading special committees to
improve the application and interpretation of the
rules; administering regular meetings on both the
US and International levels; promoting communi-
cation with members through the quarterly
newsletter and the Class websites, including

educational material, news updates, classifieds and
an online forum.  He is also very involved in
supervising measurement procedures and rules
compliance; issuing measurement certificates to
new boat owners and ensuring the overall
wellbeing of the J/22 Class. As of November, he
has also taken on the duties of Class Administrator
for the J/105 Class.  In addition to his duties with
the J/22 and J/105 Classes, he is the Director of
Development for the International Society of
Explosives Engineers; a professional society
dedicated to promoting the safety, security and
controlled use of explosives.

Greg Fisher
Greg’s Go Fast Tips
Go Fast Workshops
One-Design Connecting With Industry

Following in his father George's footsteps,
Greg is the winningest one-design champion of
the era. Greg is presently a salesman with North
Sails One Design and is a 15-time National
Champion in 6 classes, including the J/22, Light-

ning, Flying Scot, Thistle, Highlander and
Johnson 18 classes. He is also the past Chair of the
One-Design Class Council and Championship of
Champions Committee for US SAILING.

Greg Griffin
Outstanding Regattas: Creating Can't Miss Weekends
Go Fast Workshops

Greg Griffin is a Software Developer and
Technical Trainer for Etchasoft, Inc. Although the
subject matter is different, Greg uses many of the
teaching skills he’s developed as a trainer to share
his sailing knowledge. He has sailed in many one-
design classes including Laser, JY15, Snipe,
Lightning, J24, Melges 24, and Tartan Ten, but his
passion is the Thistle Class. Having served as Fleet
Captain, District Governor, Regional Vice Presi-
dent, First Vice President and President of the
TCA, Greg has experience from the local to the
national level in class organization and manage-

ment. Greg is a long-time contributor to the
Coach TCA program and now helps its founder,
Tom Hubbell, with its planning, organization and
execution. In addition, Greg has been hosting a
compressed version of Coach TCA at his home
club, The Florida Yacht Club, during the regional
Thistle regatta held there each year. In addition he
has served in many capacities at National level
regattas from being part of the race management
team to Measurement Chairman and National
Race Committee Chairman.
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Tom Hubbell
Take Your Fleet to the Next Level - Coaching Clinics
Optimize Championship Schedules to Improve Participation

Tom Hubbell is a physician in family medicine
and the chief medical officer of a small hospital.
For 40 years he has raced Thistles (serving as
President twice) and recently added racing C-
Scows. He day-sails or 'duel' in Lasers but only if
there are whitecaps.  He and Greg Fisher created
Coach-TCA, a 7 day racing instruction that runs

concurrently with the Thistle Midwinters East,
and the material is available in his book, Sailboat
Racing with Greg Fisher.  As a board member of
US SAILING since 2000 and a Vice President
since 2003, Tom led the re-structuring of US
SAILING to a much smaller, skill-based, mem-
ber-elected board with re-arranged divisions.

Mike Ingham
Go Fast Clinics
Optimize Championship Schedules to Improve Participation

Mike grew up sailing in Northport, NY over
twenty years ago. Now residing in Rochester, he
has accumulated an impressive list of accomplish-
ments over the years – Tornado US National
Champion, five-time Thistle National Champion,
J24 National and North American Champion,
winner of US Sailing Championship of Champi-
ons (2nd 3 times), a finalist for Rolex Yachtsman of
the Year, a College All American and a whole slew
of Thistle and J24 regional championships.

Mike is a veteran road warrior. He has towed
his J/24 as far as central Mexico, because he’s a
firm believer in sailing his own boat no matter
where he races. “When I first got into J/24 racing,
we chartered a boat for the worlds and it was a

horrible experience. Our philosophy ever since has
been, ‘That’s a really long way to go to have a
really crappy boat.’” Mike has developed a practical
routine for road trips. “None of our crew has the
time off from work to drive both ways,” he says.
“There are five of us on the crew, so two or three
will drive out, the other two or three will drive
back. That way there’s less time off from work, and
it makes the trip more palatable if you only have to
drive one way.”  The Rochester-based crew uses a
secret weapon to prevent drivers from nodding off.
“You can’t fall asleep with a Fireball in your
mouth,” says Ingham. “If you’re getting a little
tired, stick one of those in your mouth and you’re
wide awake.

Craig Leweck
Event Communication

Craig Leweck is best known as the editor and
publisher of Scuttlebutt, a racing newsletter that
has been providing daily sailing news by both e-
newsletter and website since 1997. Scuttlebutt’s
focus is on items of interest to their North Ameri-
can audience, and Craig relies heavily on his past
experiences and industry contacts to fulfill this
ongoing task.

After twelve years in the one design sailmaking
industry, on both the west coast and Midwest,
Craig had the opportunity to work with sailors

from the pram level up to the Olympic athlete, and
came to understand the dynamics of fleet building
and class communication. Craig’s own successes
include multiple national titles, in both dinghy and
keelboat classes, plus an Olympic Tornado cam-
paign and a victory at the 1990 US SAILING
Championship of Champions on Lake Tahoe, CA
in Hobie 21s.

Craig grew up in Los Angeles, grew up further
in Columbus, OH, and now resides in San Diego
with his wife and two boys.
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Dave Perry
Winning Moves In One-Designs
North U Rules Seminar

Dave grew up in Connecticut sailing Blue Jays
and Lightnings at the Pequot Yacht Club on Long
Island Sound. He is a Senior Certified Judge, and
has been a member of the US SAILING Appeals
Committee since 1986, and is currently the
Chairman. He has authored three books on the
sport, Understanding the Racing Rules of Sailing,
Winning in One-Designs, and Dave Perry's 100
Best Racing Rules Quizzes.

At Yale, he captained the 1975 Dinghy Na-
tional Championship Team and is a two-time All
American sailor. He was fifth at the 1979 Laser
World Championship, two-time Congressional
Cup winner (1983 & 1984), second in the 1984

Soling Olympic Trials, the 2003 Ideal 18 North
American champion, and two-time U.S. Match
Racing Champion.

He is a member of the Sailing World Hall of
Fame, the recipient of US SAILING's W. Van
Alan Clark, Jr. Trophy for Sportsmanship and the
first recipient of the Captain Joe Prosser Award for
Excellence in Sailing Instruction. He has con-
ducted thousands of “rules talks” and seminars on
the sport, and is best known for his clear, humor-
ous and highly interactive presentations. He was
the Rules Advisor and Afterguard Coach for
Victory Challenge 2007, Sweden's America's Cup
team and to the 2008 U.S. Olympic Sailing Team.

Dave Rosekrans
One-Design Safety & Seamanship

Dave Rosekrans, a retired product development
engineer from Proctor & Gamble, is past-president
of US SAILING. Dave is a 43-year veteran
Thistle racer at Cowan Lake Sailing Association, a
small do-it-yourself club near Cincinnati, Ohio.
Dave has participated in the ISAF and USOC.
Dave participated in the reorganization of US
SAILING, which is intended to build participa-

tion in sailing. His motto is HOFF -- honesty,
openness, fairness and fun. In this spirit, Dave has
developed an interest in improving ethics and
conduct in sailing. Dave also has worked with the
Red Cross in First Aid and has for 20 years with
the National Ski Patrol, including being a Patrol
Director. Dave welcomes questions and sugges-
tions about US SAILING and sailing in general.

Steve has been a part of the sailing world since
a very young age. Growing up in Montreal,
Canada, his family owned and operated Sailcraft
of Canada for over 20 years. He started racing
Albacores in Junior Squadron and soon
transitioned to multi-hulls. Steve became a
competitive Hobie Cat and Tornado skipper at age
15, winning the Canadian National Hobie 18
Championships in 1984, and moving on to
represent Canada at the 1985 Hobie 18 World
Championships in Australia. Steve campaigned
Tornados for over 12 years in the US and Canada
as well as internationally.

Steve spent several years gaining manufacturing
and management experience at General Electric
and Wakefield Engineering before returning to the
sailing industry at Vanguard Sailboats in Ports-
mouth, RI in 1997. As VP of Operations at
Vanguard his focus was always on providing high
quality product while reducing costs and improv-
ing efficiency. Steve left Vanguard in 2007 and
acted as a consultant within the industry before
founding Gecko Marine, in 2008. Steve’s passion
for sailing, both as a participant and a manufac-
turer, keep him focused on finding ways to support
and grow the sport.

Steve Perry
One-Design Connecting With Industry
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Don Shea
High School Sailing: Add Kids and Grow Your Fleet

Don Shea is the Midwest District director for
ISSA.  The Midwest high school scene has seen an
explosion of growth and Don has been an impor-
tant part with 32 schools actively participating in

the Midwest region. Come hear how high school
sailing can be incorporated into your area or how
you can recruit high school sailors to practice with
you.

Ken Taylor
Online Registration & Class Database Management

Ken is President and founder of US SAILING
Regatta Network which provides online registra-
tion and event management services for competi-
tive sailing events. Ken is an active member of the
Austin Yacht Club, actively campaigns a J/22 in
the Southwest circuit and has been a member of

the J/22 class since 2003, and sailed Hobie 18s in
District 6 of the North American Hobie Class
association, for six years.  The heart of US SAIL-
ING Regatta Network was developed during
Ken's tenure as the Race Chairman at a central
Texas yacht club.

Patty Lawrence
Welcome, Introductions, Door Prizes
ODSS… What is it All About?

Patty Lawrence races Thistles with her family
and would like to share that should one find
sailboat racing growing stale, adding a six and
eight year old to the crew will add zest to any race
course. Patty is thrilled to serve on US SAILING

Board of Directors. She has severed as One-
Design Class Council Chair and Thistle Class
President, and is the current secretary-treasurer of
the TCA.

Bill Ross
Panelist, Optimize Championship Schedules to
Improve Participation

Bill started sailing in 1973 in a Thistle and
sailed with his family crew for 15 years. After the
children were off to college he joined the Flying
Scot Class in 1988. Since then he has sailed in
many local, regional and national events and
became the President of the Flying Scot Sailing
Association. He has been very active with US
SAILING and held several offices in recent years.

Bill is a Senior Judge and has run many national
events as the PRO. Among them are the C of C,
Adams/Mallory finals, Thistle Nationals and more.
In 1999 he and his race committee won the St.
Petersburg Trophy. Bill is Past Commodore of
Lake Norman Yacht Club and South Atlantic
Yacht Racing Association.
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Seminar Outlines

“In all phases of my work I was
conscious of the need for balance,
and I did my best to find balance in
both the long and the short view.
Broadly I think I can say that Iapplied
the principles of balance indesign, in
business and in the pleasures I
enjoyed.”

Olin J. Stephens, Jr.
American  yacht designer, 1908 – 2008
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Keynote Address – Annual Sailing Industry Report
Jonathan Banks

The sailing industry is facing one of its toughest times ever. Participation in
sailing is down 20% over the past 7 years, production of new sailboats has
declined for the past six years, and the current economic turmoil and tightening
credit market will further impact the sales of new boats. Despite these challeng-
ing economic times there are many bright spots in the industry with companies
bucking the trend and finding opportunities to grow.

So what are the prospects for sailing’s future and what is the sailing industry
doing to turnaround this trend and get sailing back on an even keel?

In his Annual Sailing Industry Report, Sail America Executive Director,
Jonathan Banks, will present highlights from The Sailing Company’s State of
the Sailing Industry report and the SGMA’s sailing participation study, discuss
the key issues facing the sailing industry, highlight trends and opportunities, and
identify ways in which one-design classes and the sailing industry can work
together to meet their respective goals.

One of the keys to sailing’s future success is to increase participation at all
levels of the sport. By recognizing this common goal and by working together
with all the constituents and stakeholders (i.e. boat builders, equipment manu-
facturers, sailing schools, class associations, etc.) we can raise the awareness of
sailing, build interest, and grow participation.

This is an interactive session and audience participation is encouraged.

Some of the highlights from Banks’ presentation include:

· Sailboat Production
· Sailing Participation
· Sailing Demographics
· Opportunities and Trends
· Key Issues Facing the Sailing Industry
· Barriers to Growth
· Marketing Outreach: Discover Sailing and Grow Boating Update
· Industry Support for One-Design Classes
· Working with Sail America

Sail America is the trade association for the US sailing industry and plays a
vital role for all companies that provide sailing-related products and services.
With a mission is to promote the health and growth of sailing, Sail America
helps create the best sailing shows in the country, promotes the sailing lifestyle,
and provides its members with industry and market information, ongoing
business education, and cost-saving business programs. For more information,
please visit www.sailamerica.com.
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Making Your Class Attractive –
Photos Enhance Class Marketing Efforts
Fried Elliot

Notes: Download Fried’s presentation at www.friedbits.com/downloads/ODSS2008.zip
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Sponsorship & Marketing of Events
Dan Egan

1)    Finding the Right Sponsors

2)    Managing Expectations

3)    Growing the Audience

4)    Working with the Press

5)    Delivering the Impressions and Numbers

6)    Communications

Notes:
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Insurance - Myth vs. Reality
Sarah Davidson

Notes:
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Insurance - Myth vs. Reality
Sarah Davidson

Notes:
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Insurance - Myth vs. Reality
Sarah Davidson

Notes:
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Insurance - Myth vs. Reality
Sarah Davidson

Notes:
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Go Fast #1 & #3 – Racing in Multiple Classes — The Dynamics
Mike Ingham, Greg Fisher, Greg Griffin, Skip Dieball

Notes:
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Improve Race Committee - Competitor Relations
Tom Duggan

Why proper communication is critical in our sport
Creating the processes that create good communication and foster good

relationships
Walking the talk- actions speak the loudest of all

Notes:
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Take Your Fleet to the Next Level - Coaching Clinics
Tom Hubbell

Notes:
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Go Fast #2 – Sail Shape Analysis
 Skip Dieball

Notes:
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Boat Speed through Balance
Greg Fisher

1) Consistent Boat speed is imperative to top performance in one design racing.

2) Perhaps the most critical area in developing top speed is balance.

3) The feeling on the rudder-the helm- is the barometer to proper balance.

4) A nearly neutral helm is the goal in proper boat balance.

5) Boat balance is dependant on a number of factors. There is not necessarily
one right way, or one exact technique, to maintain the proper balance. But, a
neutral balanced helm is key.

6) Tuning, while important, plays a small part in maintaining proper balance.

7) Sail trim, also important, plays a slightly larger role in proper balance.
Since, sail trim is “fluid” a basic understanding, and practice of the guides to
sail trim is necessary.

8) Boat handling is by far the most important area to master in order to main-
tain proper balance.

A) Heel
B) Fore and aft weight position
C) Tacking
D) Gybing

9) Remember in all areas and maneuvers the goal is to minimize
    rudder action as possible.
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Speeding Up Measurement at Regattas
Chris Howell

Notes:

· Background

· Chief Measurer responsibilities

· Efficient flow process

1. Sails

2. Safety

3. Hull

· Different Ideas

· Conclusion

Questions / Discussion
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Photography Workshop
Fried Elliot

Notes:
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Optimize Championship Schedules to Improve Participation
Panel Discussion
Tom Hubbell, moderator
  Bill Ross (Flying Scot), Mike Ingham (J/22), Matt Bounds (Hobie Cat), Chris Howell (J/22)

Notes:
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Public Relations - Getting the Word Out
Marlieke Eaton

During this workshop, you’ll get the ‘inside scoop’ on
how to get more visibility for your class or for your event.

You will learn more about
·   How to get the most out of public relations using various types of communi-

cations vehicles
·    How to get more visibility for your class/event through the media

An overview of how to get (free) publicity:
· writing a news release
· using local media to spread the word
· through sailing magazines
· via US SAILING

Notes:
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Go Fast #4 Reading the Wind
 Greg Griffin

Notes:
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Outstanding Regattas: Creating Can't Miss Weekends
 Greg Griffin (Thistle), Cindy Clifton (Sunfish)

· Identify the Audience
o Each Class is different

§ Family Oriented(Thistle/Lightning) vs Adult
Oriented(Melges 24/J24)

· Focus on the Basics
o Good Race Management
o Logistics
o Social Stimulus(Cold Beer and Soda)

· Educational Opportunities (All Classes)
o Coaching
o Video
o Roundtable Discussion
o Keynote Presentation

· Market to the Kids
o Babysitting
o Costume Party (Great Pumpkin Regatta)

· Focus on Your Club or Fleet Strengths
o Volunteer vs Paid Staff Organization

· Theme
o Holiday

§ Easter(CSC)
§ Thanksgiving(DIYC)

o Changing
§ Dixie Regatta

o Annual
§ Reggae(Lake Lanier)
§ Great Pumpkin(Halloween)

· Something Unique
o Sunset Cruise

· Saturday Night
o Keep Sailors Together

Notes:
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High School Sailing
Don Shea

Notes:
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High School Sailing
Don Shea

Notes:
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High School Sailing
Don Shea

Notes:
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High School Sailing
Don Shea

Notes:
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High School Sailing
Don Shea

Notes:
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High School Sailing
Don Shea

Notes:
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Go Fast #5 Preparing for a Big Regatta
 Greg Fisher

Notes:
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Keynote Addres: Event Communication
 Craig Leweck, Editor, Scuttlebutt

The internet has dramatically increased the opportunities for sailing events to
reach sporting enthusiasts. For better or worse, it has also increased the expecta-
tions of the online audience. No longer is it an option for events to have an
online presence…the decision is more focused on how much information will be
available.

The new issues for the event organizers is either finding the manpower to
fulfill this communication role, or in the knowledge of how to execute this job
(or both). There are many great PR firms that are fulfilling this role for events,
but the majority of events cannot afford the expense of a professional service,
and are forced to either do it themselves.

Some thoughts about the Internet, events sites, and press releases...
A decision must be made as to what kind of internet presence the event will
have. Will only the results get hosted, or will the site be completely comprehen-
sive with race documents, daily reports, photos, etc. Also, will the information be
hosted on an extension of the club’s site, or will a unique site be launched for the
event. Regardless of the decision, the ideal is to have a presence that will endure
time, and not disappear later, particularly if the unique URL is not renewed. The
event is about creating history, and history should be held forever… online.

Press releases are the proactive means to bring attention to your event. The
goal of the press release should be about providing information, and creating
traffic back to the event site. A warning is that there are media that use press
releases to create traffic to their website. Don’t give them the opportunity; be
sure to host all the press releases at the event site to gain the valuable traffic
from aggregators and search engines. If the event has sponsors, and if those
sponsors care about exposure, then the goal should be all about pulling the
online viewer only to the event site, and to have all the information there with
easy to use navigation.

A press release schedule, both by date and time, should be developed. Before
the event, press releases should be about getting the attention of the media, and
getting the event on their radar. Try to seek out human interest stories, unique
event features… anything that might set your event apart from the rest. During

the event, distribute the daily press releases as quickly as possible, and have the
results posted even sooner. Also, by hosting all the press releases online at the
event site, it creates a handy archive for print writers to gather facts.

One final note about writing the press release… get the message across
quickly, and repeat the basic event information in each one. Don’t assume that
everyone has read each release; make it easy for someone to jump in the middle
of the event and quickly get up to speed. Have fun and good luck!

To help event organizers with their communication needs, Scuttlebutt has
compiled a media list that can be used for the distribution of email press
releases. In that Scuttlebutt focuses on a North American audience, this list is
for events interested in reaching a similar media audience. It can be found at:
http://www.sailingscuttlebutt.com/pr

Notes:
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Winning Moves in One-Designs
Dave Perry
Dave will describe some tactical moves that can help win races, and will highlight the rules that apply in each.

Notes:
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A QUICK OVERVIEW of the SIGNIFICANT RULE and GAME CHANGES in
the 2009-2012 RACING RULES OF SAILING

compiled by Dave Perry (davperry@optonline.net)

The following is a list of the significant changes in the 2009-2012 edition of The
Racing Rules of Sailing (RRS). These are changes from the 2005-2008 edition of
the RRS. NOTE: These brief summaries are not intended to be actual
representations of the rules; nor is this a complete list of all the changes in the
2009-2012 RRS.

For a complete explanation of The Racing Rules of Sailing, read Dave Perry’s
book “Understanding the Racing Rules of Sailing” available from US SAILING
at: store.ussailing.org/ or by calling 1.800.US.SAIL.1.

Rule 17.2 (On the Same Tack; Proper Course) has been deleted. This means
that a windward boat or a boat clear astern no longer has a proper course
limitation when sailing near other boats. She can sail below her proper course
if she wishes, for instance to make it more difficult for a boat astern to pass or
establish an inside overlap nearing a mark. Windward boats must still keep
clear of leeward boats under rule 11 (On the Same Tack, Overlapped).

Rule 18 (Mark-Room)
• Instead of saying “room at the mark,” there is a new concept called “mark-

room.” “Mark-room” is the space a boat needs to sail to the mark in a
seamanlike way; and then when she’s at the mark, the space she needs to
sail her proper course around the mark. The primary differences are that
the previous rules did not specifically require outside boats to give inside
boats room to sail to the mark; and once at the marks, inside boats were
required to sail very close to the mark even if it slowed them down, even
though most outside boats were more forgiving. There is not much game
change here.

• In the previous rules, rule 18 began to apply when the boats were “about
to round or pass” the mark. This vague and subjective phrase has been

North U Rules Seminar
Dave Perry

Notes:
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removed. Rule 18 now begins to apply to boats when one of them is in the
“Zone.” This will clarify more precisely when outside boats need to begin
giving mark-room to inside boats.

• The “Zone” has been enlarged from two hull lengths to three (see the
definition Zone). This is intended to provide inside boats and boats that are
clear ahead at the Zone the time and space they should need to prepare
for and execute their rounding maneuver. Note that the sailing instructions
for a race or event can change the Zone to two or four lengths (rule
86.1(b)); and match and team racing will continue to use a two-length zone
(Appendices C and D) and radio-controlled boat racing will continue to use
a four-length zone (Appendix E). Under the previous rules, most
overlapped outside leeward boats began giving room before the two-
length zone, so the only real game change here is that boats clear ahead at
three lengths from the mark are safe from being overlapped on the inside,
whereas under the previous rules they weren’t safe until two lengths away.

• Under new rule 18, if a boat entitled to mark-room sails outside the Zone
for any reason, even if she is giving mark-room to boats inside her, rule 18
ceases to apply; and it is a fresh start under rule 18 when she re-enters the
Zone.

• When a leeward “gate” is being used (two leeward marks close to one
another that boats pass between and exit in either direction), rule 18.4
does not apply. That means that when a boat is approaching a gate mark
on the inside with right of way over other boats, she does not need to sail
her proper course around that mark for as long as she remains the right-of-
way boat. She may sail farther from the mark than needed to sail her
proper course before she gybes, even if she has no intention of sailing over
to the other gate mark. Outside keep-clear boats will need to keep clear of
her under rules 10 or 11.

Rule 19 (Room to Pass an Obstruction)
• “Obstructions” no longer have a “zone” around them. If boats are

overlapped when they get to an obstruction, outside boats must give
inside boats room to pass the obstruction, even if they weren’t overlapped
before arriving at the obstruction. The only test for establishing an overlap
between a boat and an obstruction (other than a continuing obstruction) is
whether the outside boat is able to give the inside boat room after the
overlap is established.

Notes:
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• At a continuing obstruction (such as a long dock, shore or seawall), a boat
astern (B) that has the right of way is now allowed to establish an inside
overlap between the boat ahead (A) and the obstruction even when there
is not room for her to pass between them in safety; and A, as the keep-
clear boat, must keep clear of B.

• Right-of-way boats in a race can still be “obstructions” but they are never
“continuing” obstructions (see definition Obstruction). For instance, on the
starting line, a boat astern (B) can now establish an overlap between a
leeward boat (L) and a windward boat (W) even if there is not room for her
to pass between them in safety, provided B complies with rule 15 when
she becomes overlapped to leeward of W, and with rule 16 if she then
luffs, and provided W can give B room to keep clear of L from the time the
overlap begins (rule 19.2(b)). The same will be true on a downwind leg
when B approaches two boats ahead (L and W).

Rule 20 (Room to Tack at an Obstruction) is previous rule 19. It now clarifies
that when a boat is hailed, she must respond by tacking or hailing “You tack,”
even when the hailing boat has hailed when safety did not require her to make
a substantial course change to avoid the obstruction, or if the obstruction is a
mark that the hailed boat was fetching. This is for safety. However, in that case
the hailing boat has broken rule 20.3 and must take a penalty, and can be
protested by the hailed boat.

Rule 23.2 (Interfering with Another Boat) has been changed to say that a boat
is allowed to interfere with a boat taking a penalty or sailing on another leg as
long as she is sailing a “proper course.” This makes this rule the same for fleet,
match and team racing.

Rule 28.1 (Sailing the Course) now includes the language needed to require
boats to pass through a “gate,” such that sailing instructions no longer need to
write this out.

North U Rules Seminar
Dave Perry

Notes:
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Rule 29.1 (Individual Recall) clarifies that when rule 30.3 (Black Flag Rule) is in
effect, and a boat is OCS at the start, the race committee does not have to
signal the OCS with flag X and a sound signal.

Rule 30.2 (Z Flag Rule) clarifies that if a boat receives a 20% Scoring Penalty
and there is a general recall or abandonment after the starting signal, and the
boat is in the triangle on a subsequent start of that race, she gets an additional
20% Scoring Penalty.

Rule 32.2 (Shortening or Abandoning After the Start) now requires the race
committee to signal a shortened course before the first boat crosses the
finishing line.

Rule 40 (Personal Flotation Devices) now refers to “personal buoyancy” as
“personal flotation devices.” When personal flotation devices are required to
be worn under this rule, the rule permits such devices to be taken off briefly
while changing or adjusting clothing or personal equipment. Now sailing
instructions referencing this rule do not need to include that language.

Rule 42 (Propulsion) now permits sailing instructions to specify certain
circumstances when a boat can be propelled by an engine or other propulsion
method, provided the boat does not gain a significant advantage in the race.

Rule 44 (Penalties at the Time of an Incident) now contains the One-Turn
Penalty for touching a mark. Old rule 44.4(b) regarding penalizing a boat that
has already taken a penalty has been moved to new rule 64.1(b).

Rule 51 (Movable Ballast) clarifies that sails that are not being used are
considered “ballast,” and as such they must be properly stowed and cannot be
moved for the purpose of changing a boat’s trim or stability; and it clarifies
that bilge water may be pumped out.

Rules 60.2 & 60.3 (Right to Protest; Right to Request Redress or Rule 69
Action) now permits a race committee or a protest committee to protest a
boat based on a self-incriminating remark made by that boat. Rule 60.2 now
prohibits a race committee from protesting a boat based on information in a
request for redress, which is the same for protest committees (see rule 60.3).

Rule 62.1(a) (Redress) now prohibits a boat from requesting redress from a
protest committee decision when that boat was a party to the hearing.

Notes:
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Rule 62.2 (Redress) now requires requests for redress to be delivered to the
race office, which makes it the same as for protests (see rule 61.3, Protest
Time Limit).

Rule 63.4 (Interested Party) now requires members of a protest committee to
declare any possible self-interest as soon as they are aware of it.

Rule 64.1(b) (Penalties and Exoneration) now clarifies that a boat that has
taken an applicable penalty, whether on the water or ashore, cannot be
further penalized for that incident, unless the penalty for the rule she broke is
a disqualification that is not excludable from her series score. Note: a turns
penalty is not applicable if the boat caused injury or serious damage or gained
a significant advantage in the race or series by her breach (see rule 44.1(b),
Penalties at the Time of an Incident).

Rule 69.1 (Allegations of Gross Misconduct; Action by a Protest Committee)
now requires a protest committee to reschedule a rule 69 hearing if the
competitor provides good reason for being unable to attend the hearing (rule
69.1(a)). Furthermore, if the competitor does not provide good reason for
being unable to attend the hearing and does not come to it, the protest
committee may conduct it without the competitor present (rule 69.1(d)). And
if the protest committee chooses not to conduct the hearing without the
competitor present or if the hearing cannot be scheduled for a time and place
when it would be reasonable for the competitor to attend, the protest
committee shall collect all the available information and, if the allegation
seems justified, make a report to the relevant national authority (69.1(e)).

Rule 70.3 (Appeals and Requests to a National Authority) requires that, if boats
will pass through the waters of more than one national authority while racing,
the sailing instructions must identify the national authority to which appeals or
requests are to be sent.

Rule 70.5 (Appeals and Requests to a National Authority) now contains a US
SAILING prescription that requires race organizers to receive approval from US
SAILING before they can deny the right of appeal from an event.

North U Rules Seminar
Dave Perry

Notes:
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Rule 79 (Classification) is a new rule that says if a notice of race or class
rule state that some or all competitors must satisfy classification
requirements, the classification must be carried out as described in ISAF
regulation 22, Sailor Classification Code.

Rule 86.1(b) (Changes to the Racing Rules) permits sailing instructions to
change the “zone” around a mark to two or four lengths, provided the
number is the same for all marks and all boats using those marks. They
must refer specifically to the definition Zone when making this change.

Rule 86.1(c) (Changes to the Racing Rules) requires, as of January 1,
2011, that when a class rule changes one of the rules listed in rule
86.1(c), it refers specifically to the rule and states the change.

Rule 87 (Changes to the Class Rules) is a new rule that permits sailing
instructions to change a class rule only when the class rules permit the
change, or when written permission of the class association for the
change is displayed on the official notice board.

Rule 88.1 (National Prescriptions) clarifies that the prescriptions that
apply are the prescriptions of the national authority with which the
organizing authority is associated. However, if boats will pass through
the waters of more than one national authority while racing, the sailing
instructions must identify any other prescriptions that will apply and
when they will apply.

Appendix BB (Experimental Kiteboard Racing Rules) is a US SAILING
prescription that applies to ‘round the buoys’ kiteboard racing.

Appendix P (Special Procedures or Rule 42) is the appendix that pertains
when rule 67 (Rule 42 and Hearing Requirement) permits judges to
penalize boats during the race for breaking rule 42 (Propulsion). Now, if a
boat is penalized a third time in a regatta, she does not have to retire
from the regatta. Her penalty is to retire from the race and be scored
disqualified (DSQ), and she cannot drop that DSQ from her score. The
Appendix now also states that a boat is not entitled to redress from the
action of a judge penalizing her under rule P1 (Signalling a Penalty)
unless that action failed to take into account a race committee signal or
class rule.

Notes:
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Online Registration & Class Database Management Best
Practices
Ken Taylor, President, Regatta Network, taylor@regattanetwork.com, (866) 987-2638

Purpose – Share some of the best practices we’ve learned over the past
year of processing online regatta registrations and class memberships.

• Regattas run on data
o Data about entrants
o Data about crew
o Data about boats
o Data about compliance
o Data about races

• Classes run on data
o Data about Members
o Data about boats

Sail number/hull number
Measurement certificates
Sail/Rig details

• Online Registration lets you avoid data “silos”
o Paper or PDF forms create segregated pools of

information – Entry Forms, Medical Forms, Accounting,
Scoring Information are all locked separate data silos

• Transferring data from paper/PDF forms into other programs
wastes volunteer time and provides the opportunity for errors to
slip in.

o Telephone Game
• Information can be captured once, and cascade as needed for

other uses and audiences
• Using a web-based database ensures that everyone is working

with the same (and most current) dataset.
o Eliminates “versioning” issues.
o Online paid renewals are updated instantly and

automatically
• Online registration simplifies regatta planning –

o More accurate estimates of how many boats are
attending

Registration limits

Notes:
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Waitlists
o How many meals, t-shirts, etc.

• Online Registration improves event cash flow
o Steady stream of funding vs. day of event funding

• Online registration can reduce expenses
o Email communication eliminates postage
o Reduced waste in food and merchandise inventories

• Since the data is dynamic, it can be filtered to show only the
information you need when and where you need it.

o SMSA medical form example
• Questions/Discussion

Notes:
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Lightning Boat Grants - Who, What, Where, WHY?
Jan Davis

Background
·   The Lightning Class wanted an innovative way to attract the interest of

younger sailors.  We have tried the traditional methods of having young
people crew, working hard to promote our Junior North Americans & Youth
World Championships, but felt it was time to try something new.  Our real
goal was to create a program that got the Lightning into the hands of young
people and to have our Class grow with youth.

Objective
·   Expose young racers to the Lightning boat and its Class activities/events.
·   Re-introduce the Lightning Class to the sailing community.  Many sailors

haven’t seen or sailed Lightnings in years and we wanted to show that the
Class Association is active, strong and investing in its future growth.  Articles
about the program appeared in SAIL Magazine, Sailing World Magazine,
Sailing Anarchy, Sailing Scuttlebutt, US Sailing e-mail and website, Spin Sheet,
ILCA Flashes.  Press Releases went to the College Sailing List as the High
School Sailing List.

Budget
·   $35,000 allocated from the ILCA Fund for first year to cover boat purchases,

insurance, traveling expenses, entry fees etc.

The Program
We decided to begin the program by offering two grants.  Each grant would

include the use of a competitive boat for the season and money for regatta
expenses, boat maintenance and insurance.  We purchased one boat and while
looking for a second boat, a nearly-new boat was donated to the program.
Additionally, the use of another almost-new boat was donated to the program
and one of our builders loaned us a brand new boat for the season.  Quickly the
scope of our program doubled and we were able to grant four boats instead of
two.
·   Who should apply?

o High School students, College students, Grad students, recent
grads

·   Requirements
o Sailing resume for skipper and crews, letters of recommenda-

tion, two sailing references. If applicant is under 18, a letter
from a parent or guardian.

·   Selection Process
o Committee of six volunteers with geographic diversity rate each

application per the Criteria
o For 2008 applications due to Class Office December 1.  Com-

mittee Review December 15 - January 15..  Applicants notified
prior to February 1.

·   Selection Criteria (published on website along with application)
o Age of team
o Financial need of team
o Plan for use of boat
o Proximity to an established Lightning fleet
o Strength of sailing resume
o Strength of recommendations
o Ability to maintain boat
o Ability to travel
o Ability to store boat

·  Frequently asked questions & answers (published on website)
·    Q - What expenses are covered?

A - We will provide the boat, competitive sails, insurance, and entry fees for all
Lightning Class regattas that you sail.  We have also included some money in the
program for maintenance so if the boat needs some new line or you need to repair a
damaged part, that will be covered as well.  We want you to sail a lot of events.  In
some cases we may help with your travel expenses, depending on the strength of
your proposal.

Part of the your proposal should include a list of regattas that you want to attend,
a budget, and a plan.  The funding depends on the strength of your proposal and
your need for financial aid.  We would strongly recommend that you discuss your
job and your ability to incur some of these expenses.
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Notes:
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Lightning Boat Grants - Who, What, Where, WHY?
Jan Davis

•    Q - What costs will I incur?
A - You and your crew will need to join the ILCA, Skipper dues are $45 and
Crew dues are $10 each.  You will also need to pay the deductible if you damage
the boat and need to make an insurance claim.  You will need to pay any fees
associated with storing the boat at a club or sailing center.  You will need to pay
travel expenses for going to regattas.  Often times regatta hosts will offer free
housing to competitors which greatly reduces your expenses.

•    Q - I am 24, and I am in graduate school full time. Am I eligible for the program?
A - Yes, Absolutely! The program is geared to help YOUNG people who have a
desire to race a boat but do not have the resources to be able to do it. The class
wants to do whatever it can to get people like you to start racing boats and enable
you to get on the race course.

•    Q - Are there any regattas I am required to go to?
A - No, you are not required to go to any regattas, but the more regattas that you
plan to do and put on your application, the better chance you have to being
granted a boat. The North Americans, ACC’s, Districts, are all big important
events, which we encourage participation in. Also if you are a junior, the Junior
North Americans would be a great regatta, especially with the Lightning Youth
Worlds happening in Canada in 2008.

•    Q - After I sail the boat granted to me for one year, I decide I really love the boat
and want to keep it! Will this be possible?
A-In some cases, the boat will be available to be purchased at the end of the season,
and it would be the best thing that we could hope for. We would work with you to
figure out the details to make it easy for you to purchase the boat and to continue to
race with the ILCA.

•    Q - What/Who is the mentor and what will they do for me?
A-The mentor is the best part of the program. The mentor will be a member from
a local fleet with a lot of Lightning knowledge who will be able to help you get
started, show you how to rig the boat, tune, boat handling techniques, you name it.
They are there to help YOU. They are also there to help watch over the boat and
ensure that it is being taken care of and that its being used and cared for. The
mentor will be available to answer your questions, help with regatta planning,

and help you get the most out of your Lightning. He or she may be able to help
coach, assist, and even sail with you from time to time. They are there to make
your experience positive and to help you learn as much as possible

First Year Experience
·   Insurance

o ~$500 per team, arranged through a Class member
·   Marketing

o Strongest supporters were Sailing World and Scuttlebutt.
·   Boats/Donors

o One Manufacturer donated a new boat to be used for the
season.

o One member made his new boat available to a sailor for the
season.

o 2 boats were donated to the Boat Grant Program.  The program
sold unsuitable (ie non-competitive) boats and funds were used
to pay for program expenses.

o 3 sail makers donated the use of new suits of sails.
o Members donated cash, sails, covers, rudders, spare parts etc.

Top quality items were kept, unneeded items were sold.
·   Applicants

o 15 Applications received.  4 boats granted, 3 in the US and 1 in
Canada
• Profile – sailors from 14-26 yrs of age.  Some with

Lightning experience, most none.  Some applicants
developed teams of up to 10 crew members.

·   Volunteer Commitment
o Core Committee of two HUGE time commitment to develop

the concept and program structure and to implement it in the
first year.

o Application review committee read all applications and scored
them.

o Mentor/Fleet support.
o Class members hauled boats across the country, worked on

repairing boats, mentored, housed, fed, coached and encouraged
the grant recipients.
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Notes:
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Lightning Boat Grants - Who, What, Where, WHY?
Jan Davis

·  Financial Results
o Some donators to the ICLA fund were initially skeptical of the

wisdom of the concept.
o Donations VASTLY exceeded our wildest expectations.
o Cash outlay was required but donations to the ILCA fund

increased due to the incredible enthusiasm for the program and
generosity of our members.

·   Class Support
o Enthusiasm and support for the program grew as the season

progressed and members were exposed to the grant recipients.
Additional volunteers came forward as well.

Second Year
·   The ILCA is excited to continue the program in 2008.  We are starting the

application process earlier in the year.
·   The Class has received another donated boat and both of our builders are

donating the use of a new boat for the 2008 season.
·    The Boat Grant program is exploring the possibility of expanding the

program to Europe and/or South America in the future.
·   The ILCA is exploring opportunities to offer a purchase/finance system so

the grantees can purchase the boats at the end of the year.
·   The Class office will expand its coverage, via website and articles in Flashes,

about the grantees and their activities throughout the season.
·   The Class hopes to build on the positive publicity to ensure that all eligible

young sailors know about the Boat Grant Program.



O
N

E
-D

E
S

IG
N

 S
A

ILIN
G

 S
Y

M
P

O
S

IU
M

        III-69

Notes:
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Small Boat Safety & Preparedness
 Tom Hubbell & Dave Rosekrans

Notes:Purpose:  Create awareness and motivation for sailors to
prevent and be prepared for emergencies.

1.  Audience participation: Should ODCC establish a regatta safety policy?
What should be in it? Dave and Tom

2.  2007 Bating Safety Report – Why safety is important    Dave
3.  How to be prepared -

     Know the laws.  (Ohio Boat Operators Guide)  Dave
Accident reporting
Who to call in emergencies

     Prior arrangements for emergencies Dave
     Develop protocols to be prepared. Dave
     First aid kit and AED at your club Dave
     Yacht Club Safety Manual available with the Burgee insurance Program from
US SAILING Tom

4.  Prevention -

    Sailing Skills – (Heavy Weather Sailing from Coach TCA) Tom
    Radios -  carry VHF whether or not it is legal in your class Tom
    Man over board skill and practice Tom
    Capsize and righting practice Tom
5. Questions and discussion
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CLSA Safety Vessel Guidelines, April 19, 2007
Please follow these guidelines for both CLSA members and
other users of Cowan Lake

1. Approach the vessel or person you think might need aid
slowly and carefully.

2. Identify yourself.  Example: “I am a volunteer from
Cowan lake Sailing Association.”

3. If injury is apparent, state your level of training.
Example: “I am not a doctor but I have taken Red Cross
First Aid.

4. Ask permission to help.  “May I help you?” or “Do you
need assistance?”

5. If permission is not given, stay in the area and assign
someone to keep their eyes on the people involved,
unless other vessels are in distress.

6. If permission is given, communicate to the assisted
person exactly what you are going to do, and continue
to do so throughout.  If someone in the water does not
have a life jacket, tell them you are going to give them
one, and unless they refuse, provide one and ask them
to put it on.

7. For children, ask the parent or responsible adult for
permission if present. If not present, assume permission
if you think it is necessary to help, and locate the parent
or responsible adult as soon as possible and explain
what happened.  Assume permission for unresponsive
victims.

8. Do not laugh or make jokes, treat the situation
seriously.  A minor situation can quickly become a
major incident.

9. Remain calm and do not yell instructions except if
necessary.

10.  If personal injury beyond minor first aid or property
damage over $500 is apparent, the boat operator must
file a “Ohio Boat Operator Accident Report.” Give them
a copy of the Ohio Boat Operators Guide and tell them
the accident report is in the back.  Get the name and
address of the boat operator (s), description of the boat
(s), and make notes about the incident to assist a
possible investigation.  Do not use the Ohio Boat
Operator Accident Report form for the CLSA record..
The Club Safety Officer will maintain a permanent file of
these records.

11.  If you judge the personal injury requires emergency
care, get permission, and call 911 for the life squad.  If
permission is refused, record as much information as is
available and the fact that permission to call emergency
care was not granted.

12.  Remember that when you are on the water, that CLSA
provides the rescue service for all users of the lake not
just members of CLSA involved in racing.

Please note: The Ohio “Good Samaritan” act relieves volunteers, acting in
good faith, of responsibility in giving first aid.  In addition to the Good Samari-
tan act, Ohio law states that “The operator of a vessel involved in a collision or
accident, to the extent possible without risking serious danger to their own
vessel, crew and passengers, shall render assistance as may be practicable and
necessary.  Any person who renders assistance at the scene of an accident
involving a vessel is not liable in a civil action for damages or injury from an act
or omission in rendering assistance, except for willful or wanton misconduct.”
But you must operate vessels in accordance with the watercraft law. “Violations
of watercraft law that result in injury to persons or damage to property shall
constitute prima facia evidence of negligence in a civil action.”  Fear of liability is
not a reason to fail to render assistance or give first aid.
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One-Design Connecting with Industry
Greg Fisher, James McKenna, Skip Dieball, Kyle Gross, Steve Perry

Notes:
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One-Design Sailing Symposium

IV
US SAILING Programs

“We must free ourselves of the hope
that the sea will ever rest. We must
learn to sail in high winds.”

Aristotle Onassis
Greek businessman and shipping magnate, 1906 – 1975
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HELP SHAPE SAILING HISTORY 
 

US SAILING’S 2008 

ROLEX YACHTSMAN AND YACHTSWOMAN  

OF THE YEAR AWARDS 
 

Since US SAILING first created the Yachtsman and Yachtswoman of the Year awards in 1961, the 

biggest names in U.S. sailing have been honored with the distinction. Sponsored by Rolex Watch 

U.S.A. since 1980, the awards only become more coveted as they reward excellence through 

outstanding on-the-water achievement. As a proud US SAILING member, you can help shape sailing 

history. 

 

MAKE YOUR NOMINATION NOW USING THIS FORM  

AND SUBMIT TO EVENT STAFF 
 

YOUR NAME: __________________________________________________________  

 

YOUR US SAILING MEMBER ID: _______________________  

 

FOR THE ROLEX YACHTSMAN OF THE YEAR AWARD, I’D LIKE TO NOMINATE: 

_____________________________________ 

 

REASON: 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________  

 

FOR THE ROLEX YACHTSWOMAN OF THE YEAR AWARD, I’D LIKE TO NOMINATE: 

_____________________________________ 

 

REASON: 

__________________________________________________________________________________ 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 
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US SAILING ONE-DESIGN AWARDS

Nominate your favorite club, fleet, regatta or one-design spark plug for a US SAILING One-
Design Award. Did your club run an outstanding multi-class regatta this year? Is there an
exceptional person at your club who was responsible for making your fleet grow? US SAILING
wants to hear about it.

Each year, up to five awards are presented to recognize outstanding individuals and
organizations in one-design sailing. The categories are: Service, Leadership, Club, Regatta,
and Creativity. These awards highlight role models of creative leadership in one-design
sailing.

SERVICE for the John H. Gardiner, Jr. Trophy
To recognize individual distinguished service and exceptional dedication in the promotion of
one-design sailing and class organization.

LEADERSHIP Award
To recognize individual initiative, enthusiasm, organizing ability and leadership in creating the
one-design fleet building program of the year.

REGATTA Award
To recognize excellence in development, promotion and management of the year’s outstanding
multi-class regatta at any level.

CLUB Award
To recognize the yacht club of the year for administrative excellence, fleet growth, creative
programming, regatta support and member contribution at regional, national and international
levels of the one-design.

CREATIVITY Award
To recognize outstanding individual creativity and contribution in the year’s most innovative
one-design event of national or international significance.

If you know of a deserving club, class or regatta, please take the time to make a nomination.
Nominations may be made online at www.ussailing.org/odcc/awards/index.htm. Nominations
are due October 15. For more information go to the web site or contact Lee Parks at
leeparks@ussailing.org.
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2008 US SAILING
Member Classes
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Sailor Athlete Council

How We Can Help You and Why You Should Register as a Sailor Athlete

The Sailor Athlete Council (SAC) is the most direct representation active racers have at US SAILING. If
you want to make a change or discuss a concern about your level of racing, the SAC is your hotline with
US SAILING. Here’s why…

THE SAC REPRESENTS ATHLETES, NOT ORGANIZATIONS

Much of the representation at US SAILING is organized around a class, a YRA, or a racing discipline (such
as team racing). The SAC is the only vehicle for an individual or group of individuals to be heard as
individuals, not as members of an organization. This is significant because issues like ISAF competitor
classification, and the manner in which those classifications are administered, affect us as individual
athletes, not just as members of individual classes. For example, the J-105, Etchells, Mumm 30 or Farr
40 Class all use the ISAF competitor classification system and their rulings affect individual sailors. This is
only one of many examples of how the SAC can represent your views.

Our sport is changing all the time, and in some cases, it may be changing in ways that many active
sailors do not agree with. US SAILING is the National Governing Body for the sport of sailing and strongly
supports the SAC’S mission to include the views of active racing sailors and wants the involvement of
new, younger, active sailboat racers in managing our sport.

US SAILING Former President Janet Baxter has said the following on the topic: “We need to get
better and younger as an organization. I support wholeheartedly what the Sailor Athlete
Council is trying to do. We want more people involved, we want to hear what you like
and don’t like, and we want your help improving the sport. I am a registered athlete,
and if you race actively, you should be also.”

HOW CAN THE SAC MAKE YOUR VOICE HEARD?

The elected members of the SAC are your representatives at US SAILING. US SAILING now requires that
Committees include a minimum number of Sailor Athletes. In short, US SAILING is listening to you
and now has guaranteed it!

DID YOU KNOW…

If you are an active racer on the national or international level, you are probably eligible to
register as a Sailor Athlete.

All registered Sailor Athletes are entitled to vote for their SAC representatives. The Council
consists of a maximum of 14 members.

All registered Sailor Athletes are also eligible to be nominated and elected to the Council.

The Council elects its own Chairperson and a SAC member sits on US SAILING’S Nominating and
Governance Committee.

Register Today and Begin to Make a Difference

Registration can be completed online. Join us in our effort to make the voices of Sailor Athletes heard
within US SAILING. You can learn more about the process, how to register and the various athlete
definitions at www.ussailing.org/sac.








